UNIVERSITY OF CALIFORNIA

EY » DAVIS ¢ IRVINE « LOS ANGELES » MERCED « RIVERSIDE = SAN DIEGO ¢ SAN FRANCISUTC

February 28, 2008

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA

I enclose for your information a copy of a letter I have just received from the
President of the Western Association of Schools and Colleges (WASC), Ralph Wolff,
regarding the Accrediting Commission’s final actions with respect to the report of
the WASC Special Visit Team. If you have any questions or concerns, please don’t
hesitate to get in touch with me or Provost Hume.

Sincerely,

y :

Robert C. Dynes
Enclosure

ce: Chancellors
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Unlversity of California Office of the President
February 26, 2008

While acknowledging the many actions taken and underway, and especially the activities of the
Board’s Governance Committee, the Commission ultimately concurs in this finding. The
Commission found that a number of useful recommendations were provide %}’ the team, which
ould lead to improvement in the f&%ﬁféggégg of the University’s gov cision-
making systems. The Commission endorsed
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rsed the team’s findings and f@agﬁygﬁgég‘éégzzs? and
urged that they be discussed by the E%{}%fé of Regents and the Office of the President, and
incorporated into the activities underway. The Commission also highlighted several i
University attention:

Strengthening the role of the President. Perhaps the most &zﬁéﬁmﬂ@ *? the issues now facing
the University is clarifying and gé;?@g%%%ﬁiﬁg the role of the University President. The

Commission found the January 8, 2008 “Report of the Working é}?m? on % Roles of the Office
of the President” o be a useful document. While this group was meeting at EE*%: time of the visit,
its report was not available to the Special Visit team. It highlights several critical issues, which
the Commission finds in accord with the recommendations of the team ?@g:f&zg Commission
Standards and best practi ice in university governance. The Commission understands that this
report has been discussed and adopted by the Governance Committee aﬁé the Board. It sets for %:’éz
the goal of re ?G?E?”ﬁ confidence in the Office of the President and inv égg the president with
the ;}?f’%{;% responsibility for managing and E@gégﬁg f?:g@ Un %‘%ﬁ&??i‘? ﬁjs stated by the report, iéé
president “sho é be the authoritative sole official channel of communication between the Board
of Regents and the administ trat ive structure of the universit }f ” i

ol

Based on the ﬁﬂé%gi‘?g of the
Special Visit team, and implicit in the Working Group report, this goal is necessary but has yet o
be achieved. It will be E%z‘;@ﬁ&g; t for the role of the president to be firmly established, as well
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describ é 1 the Working Group report, in order for the University to recruit and wawg&m the
kind of éz%;é% leadership that it oo eeds to lead such a world-class system of campuses.

Redefining the role of the Board of Regents. Both the team report and the University’s response
reflect an awareness that the Board has vigorously responded to the many concerns raised by
various audits and studies, and has ms‘;é into an operational role in many cases. The
University’s response acknowledges the need for the Board to return to a more policy-setting
oversight role, and again the ggzg;ﬁg Group report sets forth the well-established role of
governing boards as providing “fiduciary oversight and broad policy determination.” The
University’s response identifies a number of new g}%ﬁgg}z’zb within the Office of the President,

i by d the P b
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he %ﬁf%ﬁg émgﬁ report also suggested patterns of conduct in the relations between the Board,
the Office of the President and the @3@@%&555 These recommendations seem 553;}?{3?%:& e for
@zzgzzzizzg consistent communication and decision-making processes, and the Commission urged
f maintaining such practices should entail periodic monitoring.
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The Commission noted that the Chief of Staff role to the %{}Wﬁ% is new, and therefor
relationship of é}ut %ﬁgé tion to the Office of the President is %sézég worked out %?»E%*ii%g;é%éé%
Commission urged that while the new role is important to gg&g& the Board with ifs many
responsibilities, it should also be %%ug‘iéiéﬁ?? to the President in
Board, and not compromise or undermine the role of the ?‘f s éf::ﬁé:,

rmas of setting the age zz{f%zz or the

M)

Reviewing the “operational culture” of the Board. The team report %;g lights a number of area:
where the pattern of behavior of the Board has become problematic. The Commission consider
these issues to be fundamental areas for Board attention. Foremost of these is ﬁ%%&%?iﬁ%ﬁééﬁ
'3»
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cols or operating procedures for Chair and Regential conduct and decision making. Fo
many years, there gfzs'; ars ‘é{‘s have been the practice for the iﬁ%aa, é;‘% w&i as fz fividual ‘

"“tii
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?zﬁéé}ﬁl That i}{}éz’{% ac Eizmgg% collective action is & basic tenet {}ﬁ g@@@ %}@f‘zé governance and

expectation of the St ggéafég of Accreditation. As stated by the team, “It will be important for

e Board to establish clear principles defining to whom and un {%%f what Sﬁ‘ﬁ;é mstances
§z§z:§3§ Board members are authorized to speak on behalf of the Board, especially absent
= ¥ 7

al

formal Board action.”
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The Commission was also concerned about the need for t %@&m to assess pericdically its own
pe ?ﬁ@?‘gﬁég‘sg& especially in light of the roles @égﬁi‘;@%% tablished by the Working G i’”f’%;; aﬁé
to assess the effectiveness of Board orientation and @gg%m training of its members. One as
@f self-assessment should include comments from the senior leadership of the University,
inc %i?g the President, Provost, Chancellors and the Academic Council. The Commission
s,zﬁész’gmﬁ ds that efforts are underway to address this concern by worki zsg with a program
gg}{}%@& ‘%3 UCLA. The éi@%ﬁi%zs} fu 52@ ncourages the Board ?@ Ezz}agﬁiﬁégz engage
uni yoard members, through the Association o
in %:‘» %ésﬁzzdg ’z%*;ﬁ understanding of
g{%’%?‘ﬁfﬁgs ody of a public higher education system.

Governing %@ rds or other national
%;%aé; gés:ﬁ?gé f**‘i z s functions and roles as th
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ﬁ@ﬁfgﬁﬁé efforts fo address comy ég*”é% ractices. The University has developed and
plemented new policies and systems to address concerns raised in its review of compensation
ijig@ig@@g Given the need of the University to continue to attract and retain the best talent at each
of its campuses, it will be important { or e:é isions to be made i ina timely manner, and in keeping
with the highly s&mg;aﬁz ve market in s }'%z%“* 1 the University competes. The Commission
commends the University for ‘%;é‘zfz many géa it has taken to address these issues, and for its
awareness of the ne § to maz&agg transparency and conformity with policies while continuing ¢
recruit the best personnel possible. %@@ to these efforts w% %zﬁ moving t s:z%;%z‘f more ef
data and reporting systems, and the University has taken steps to address this vital need.

}
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As the University moves to select a new President, it will be important to continue to make
progress on each of these issues. It is ‘%ﬁzw responsibility of the Board to create and sustain
conditions for the success of its key leaders, while setfing y%ﬁz{é?ﬁzs% and evaluating their
performance. The Board and the Office of the President have each undergone considerable
strain in the past several years as a E;? of the issues arising fﬁ‘%iﬁ wagﬁ?s&aﬁsﬁ practices, and

2 res
there have been internal and external attacks on each as these issues have been addressed.

The Commission supports the University’s %mm%é ns that significant efforts to address these
challenges have been made, and that much progress has been achieved, The report of the
Working Group appears to have set a framework for clarifying roles and restoring balance in the
functions of these vital elements of University governance and decision making. For further
progress to be made, changes in @gaygésﬁﬁ conduct and behavior are needed, which will enable
the University to achieve the promise of these efforts.

(0]

The Commission, as did the team, finds that these issues are matiers of serious concern under
i@zﬁméggisg %aﬁégz‘s:é@: The progress made to date will need to be sustained and
institutionalized. The Commission urges the Office of the President and the g{}%é of Regents to
address t %ﬁ concerns and recognize them as additive and complementary to the steps
underway.

g 5 2 s - RPN
The Commission acted o)

2. to assess the progress made in addressing the
ecommendations made in the team report
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be widely disseminated through
improvement, and to support the in

Ralph A. Wolff,
President and Bxecutive Direcior
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cer Sherwood Lingenfelter
Members of the team
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